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Conference E-mails

All necessary information will be sent to your emails. 

Please check your conference emails regularly.



When other conferences contact you…

1. Please ask them to connect with Patty Marruffo.
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ALL PASTORS MUST SUBMIT 
A TRAVEL REQUEST

Mission trips: Given 1 
additional trip/year with a 

maximum of up to 2 weeks (14 
total days) in addition to the 
21 days. This may include a 

maximum of 2 Sabbaths. 
Additional trip must be 
approved by AdCom. 

We will grant up to 21 
days/year including a 

maximum of 3 Sabbaths for 
ministry-related activities

NEW PASTOR TRAVEL GUIDELINES



PUC Creative Evangelism & SECC 
Evangelism Fund



LISTEN

Pray and listen 
for God’s voice 

revealing His plan

WRITE IT DOWN

Apply online for review 
& consideration

REVIEW

All applications will be 
reviewed by Admin.

ALLOCATION

Funds will be 
allocated.

DISTRIBUTION

Funds will be given 
AFTER evangelistic 

efforts are completed

RECEIVE
A 2023 financial & 

evangelistic meeting 
report must be 

submitted

Email us an explanation on the church's 
financial situation on why the funds are 
needed earlier

SECC EVANGELISM: THE PROCESS

If the financial report of the 2023 funds 
are not submitted after the evangelistic 
campaign(s) ends or by the end of the 
year, funds will not be allocated to your 
church in 2024

NEW

NEW

EVANGELISM@SECCSDA.ORG



Weight of the Proposals

A. Achievability within 18 mo. (20 pts)

B. Creative/Innovative/Breaks new 
grounds (20 pts)

C. Member involvement (20 pts)

D. Sustainability/Modeling/ 
Transferability (20 pts)

E. Funding participation by others (10 
pts)

F. Measurability (10 pts)

How to Apply:

EVANGELISM ENDOWMENT

1. Complete an Evangelism Endowment 
Fund Project Request Form.

2. Submit to your local Conference.

3. The Union Evangelism Endowment 
Committee will meet to review NEW 
Project Requests.

• Local funds need to be 
included. 

• No Equipment & Personnel



SECC 

EVANGELISM

WE FINANCIALLY ASSIST 
NOT FULLY FUND 
EVANGELISTIC EFFORTS

WE PROVIDE FINANCIAL 
ASSISTANCE FOR 
CHURCHES, NOT 
PROJECTS

ALL TYPES OF APPROVED 
EVANGELISM EVENTS

PUC EVANGELISM 

ENDOWMENT

APPROVED PROJECTS CAN 

POSSIBLY RECEIVE FULL 

FUNDING

NOT EVERYONE WILL RECEIVE 
FUNDING

PROJECTS ARE FUNDED, 

NOT CHURCHES

CREATIVE, INNOVATIVE 

PROJECTS

ONLY FOR FIRST TIME PROJECTS, 
TO HELP KICK START IT. 



Insurance Costs

Pastors Meeting
May 16, 2023



Who Provides the Insurance
•Adventist Risk Management (ARM)

•They purchase insurance as a group for all North American Division 
Entities 

•The idea is that we get better rates when buying as a whole

•We cannot purchase on our own, we would lose coverage

•Claims that may arise from the past, as well as necessary coverage 
for all “named” organizations in a suit, NAD and GC

•We are not exempt from large claims

•Group coverage overall is best for us







How does ARM Bill SECC
•Property Insurance – Specific for each property - $1,065,159
•Automobile Insurance – Specific for each auto you own
•General Liability Insurance – Allocated by property type -
$890,478
•Excess Liability Insurance – General Invoice to SECC -
$1,095,546
•Volunteer Labor Insurance – General Invoice to SECC -
$16,700
•Employment Practices – General Invoice to SECC - $370,385



How Does SECC Bill/Invoice to 
Church
•Property Insurance – Billed based on your church
•Automobile Insurance – Billed based on what you 
own
•General Liability Insurance – Based on Membership
•Excess Liability Insurance – Based on Membership
•Volunteer Labor Insurance – Based on Membership
•Employment Practices – Paid by SECC, no cost to 
Church



Additional Insurance Breakdown

•The three allocated by Membership - General, 
Excess and Volunteer first get allocated between 
entities
•Conference Office, PSR, Summer Camp, Schools, 
Trusts, Youth (Adventurers & Pathfinders), ECEC’s, 
Church
• Total of three invoices in 2023 - $2,002,724
•Church portion of the three - $1,495,631



Example of Allocation

•Total costs to allocate – $1,495,631

•Total Church Membership – 65,911

•Cost per member for insurance - $1,495,631/65,911 = 
$22.69 

•Example Church % of membership – 234 * $22.69 = 
$5,309.46



Change in Memberships
• Increases in membership changes both numbers

•Decreases in membership changes both numbers

•Previous example – SECC Membership – 65,911, Church 234, Cost per 
member $22.69

•Remove 100 members - $1,495,631/65,811 = $22.73 ( this increased due 
to less members, still same overall cost)

• If example church removed 100 members, Cost is 134* $22.73 or 
$3,045.82 compared to $5,309.46.  Change of $2,263.64

•Total cost still needs to be covered, so all church’s change when 
membership changes



History of Insurance

•Excess Liability Insurance has increased dramatically

•2013-2014 - $195,194

•2016-2017 - $610,216

•2022-2023 - $1,095,546

•Many Large Claims, we have had two

•NAD having difficulty in finding a company to cover

•Doing our part will help



Going Forward

•Keep diligent in our processes 

•Event activity is key

•No owning or renting of 15 passenger vans

•Look at general liability allocation

•Possibly use what ARM gives us

•Excess Liability is the area that needs the most attention

•This would be claims above $1 million



15 Passenger Vans

Pastors Meeting
May 16, 2023







Parsonage Allowance

Pastors Meeting
May 16, 2023



Deadlines
•Each year you are requested to report to us two pieces of information

•Actual amount you are claiming for that fiscal year

•Estimated amount you will claim in the next fiscal year

•Due date of this information usually around January 10-15

• If you miss deadline, two things:
•Actual for prior year, don’t worry to send to us

•You will need to have your CPA modify the numbers
•This is how some conferences handle it all the time!

•Estimate for future year, we can use this when received



Parsonage Basics

•Must have a Ministerial License
•SECC gives once 2 years of Ministerial service
•2 years at Andrews equals 1 year of Ministerial Service
•Automatically enrolled once 2nd year is met, no choice
•Office of Executive Secretary monitors the years of 
service
•Office of the Treasurer will send the necessary forms 
once 2 years is completed



DELEGATE 
ORIENTATION

PATTY MARRUFFO



TIME AND LOCATION

• Sunday, October 1st, 2023

• La Sierra University Church
4937 Sierra Vista Ave

Riverside, CA 92505

• Registration: 8 am

• Time of Session: 9 am



COMMUNICATION & MATERIALS

• Scan QR code to

view Session

Booklet

• Regular updates

on the website

seccsession.org



WHAT TO DO IF YOU 
CANNOT ATTEND

• If you are unable to attend the 

session as a delegate on October 

1st, please notify your pastor. 

• Your pastor will notify the 

conference.

• Your church’s alternate delegates 

will attend in your place. 



ON THE DAY OF THE SESSION

REGISTRATION 
PROCESS

• Required to 

register and name 

badges will be 

given

• Important to be on 

time (Quorum)

BADGES
Only delegates 

wearing a badge will 

be granted access to 

the main floor, be 

able to vote, and be 

allowed to address 

issues.

GUESTS
There is limited 

room for guests; 

however, for those 

that can come, there 

will be seating in the 

balcony.



































Office of 
Education

47



Average Cost of Tuition

SECC CA Private

K-8 $5,750 $15,162

9-12 $10,000 $20,865

48



How is This 
Possible?

Church Subsidy

$3.9 Million

Conference Subsidy

$11 Million

04
9



Receive Tuition Aid



Scholarship 
Opportunities



PROTECTING OUR CHILDREN 
& CHURCHES

Anna Chung, Esq.
SECC General Counsel 



TOPICS TO BE 
COVERED

• Mandated Reporting and AB 506

• Managing Known Sex Offenders in Our 

Churches 

• Relationship with Independent Ministries



•AB 506 

•Section 18975 of the CA Business & Professions Code 

•Requirements 

• (1) Training in Mandated Reporting 

• (2) Live Scan Background Check 

• (3) Policies

• (4) Two Adult Rule

MANDATED REPORTING & AB 506



•Training Topics
•Child Abuse & Neglect Identification 
•Child Abuse & Neglect Reporting

•Who Needs this Training
•Administrators
•Employees 
•Regular Volunteers

•Defined as a person who is at least 18 years old and 
has direct contact with or supervision of children for 
more than 16 hours a month or 32 hours a year. 

#1 – TRAINING REQUIREMENT 



•Where To Get the Training?
• Https://mandatedreporterca.com

• General Training (4 hours)
• Clergy (+ 2 hours)

• Volunteers (2 hours)

•How Often
•Repeated and completed every two (2) years 
throughout the course of an individual’s 
employment with SECC. 

• General Training is one-time. 

#1 – TRAINING REQUIREMENT 

https://mandatedreporterca.com/


•Commonly Asked Questions

1. Are training certificates completed with another 
organization valid for employees/volunteers at our 
church, so they don’t have to re-take the training? 

2. Do all employees, regardless of their interaction(s) with 
children, need to take the training?

3. Do all volunteers, regardless of their interaction(s) with 
children, need to take the training? 

#1 – TRAINING REQUIREMENT 



•Live Scan (Fingerprinted) 
Background Checks Required for:

• Administrators 
• Employees
• Regular Volunteers

•Fees Involved
• State Check (DOJ) - $32 for employees, waived 

for volunteers
• Federal Check (FBI) - additional $17 for 

employees, $15 for volunteers 
• Subsequent Arrest Notice – waived for 

nonprofits 
• Fingerprint Rolling Fee (depends on Live Scan 

location) – Free to $99 (typically $20-30) 

#2 – BACKGROUND CHECKS



• Where can I go to get this completed

• HR Department*

• Live Scan locations 
•https://oag.ca.gov/fingerprint
s/locations

• Deadlines

• SECC Office Staff 

• Pastors 

• Local Hires

• Volunteers 

#2 – BACKGROUND CHECKS



•Commonly Asked Questions:

1. What if someone refuses to get a Background Check?

2. Can I volunteer if I don’t have a SS# and don’t want to 
undergo a Live Scan?

3. What about those have already had a prior background 
check via Live Scan?

#2 – BACKGROUND CHECKS



• SECC Child Abuse & Sexual Misconduct Policy

• Two Adult Rule
• To the greatest extent possible, at least two mandated reporters, who have 

been screened and trained and are not related to each other, will be present 
whenever administrators, employees, or volunteers are in contact with or 
supervising children.

• California does not consider volunteers to be mandated reporters.

• Consequences of Non-Compliance
• Violation of the law (civil and criminal penalties)
• Inability to lease or use 3rd party facilities who require compliance with AB 506
• Employment with SECC – disciplinary action
• Jeopardizes child safety  - protecting our children is our highest priority 

#3 – POLICIES & SUPERVISION



• Defining “Sex Offender” (SO)
• Person who has been convicted of a sex offense (i.e., molestation, rape, sexual 

assault, child pornography)

• CA’s Three-Tier Sex Offender Registration System
• Tier I – registration for a minimum of 10 years 

• Tier II – registration for a minimum of 20 years 

• Tier III – lifetime registration

• “Registered” Sex Offender? 

• Not all sex crimes result in inclusion on a sex registry like Megan’s Law 

• Some SO may have plea bargained to a lesser charge that will not require their 
names to appear on a sex offender registry. 

MANAGING KNOWN SEX OFFENDERS



• How one becomes aware of a SO in their 

congregation

• Anonymous tip, background check 
report, self-disclosure, personal 
knowledge 

• Timely Response is critical

• Once aware of a SO, the church faces 
liability for failure to timely institute 
appropriate safeguards

MANAGING KNOWN SEX OFFENDERS



•After you’ve been informed, what should you do?
• (1) Contact Conference administration and general 
counsel.
• (2) Fully cooperate in any ensuing investigations.
• (3) Resist the temptation to take “sides” or defend a 
party. 
• (4) Conditional attendance agreement (if permitted to 
attend).
• (5) Document - all phone calls, conversations, board 
meeting minutes, board actions taken, etc. 

MANAGING KNOWN SEX OFFENDERS



•Exclusion may be the only option if:

• (1) A conditional attendance option is not feasible or 
enforceable; or

• (2) If the SO’s crimes are so frequent and/or heinous that 
exclusion is the only appropriate option; or

• (3) One or more of the SO’s victims attend the church

ATTENDANCE vs. EXCLUSION



• SO will not work with minors in any capacity in the church. 

• SO will not hold an official title or role in the church. 

• SO will not transport minors to or from church, or any church activity

• SO will not attend any youth or children’s functions while on church 
property, except for those involving his or her own child or children, and 
only if in the presence of a chaperone.

• SO will always be in the presence of a designated chaperone 

• A single violation of these conditions will result in an immediate 
termination of the sex offender’s privilege to attend the church.

CONDITIONAL ATTENDANCE AGREEMENT



Guilty by Association 

RELATIONSHIP WITH INDEPENDENT MINISTRIES



•Problem with Informal Relationships and 
“Independent or Supporting” Ministries 

•The largest claim ever paid through our insurer, Adventist 
Risk Management, Inc. (ARM) is for liability claims 
generated by an “independent” Adventist school.

•A “non-owned” liability exposure

•This claim is ongoing, and before conclusion it may 
cost the church well over $50 million. 

RELATIONSHIP WITH INDEPENDENT MINISTRIES



(1) Ministry Not Accountable to Church and Local Conference

• “Church Ministries” – operated/controlled by the church vs.

• “Supporting Ministries”— not operated or controlled by the church 

• Must clarify that the ownership, control, and sponsorship of the 
Supporting Ministry is not that of the church/SECC and maintain 
appropriate distance. 

•Cannot use our EIN or Group Tax ID number. 

•Must be responsible for themselves.

•Must never create the impression that the Adventist Church either 
operates or controls a supporting ministry. 

POTENTIAL NON-OWNED LIABILITY ISSUES



(2) Church Too Integrated with “Supporting Ministry”

Examples:
• Sitting on the Supporting Ministry’s board or 

allowing the Supporting Ministry to adopt an entire 
church/conference committee as their “board;

• Allowing ministry to use church or the Adventist 
church logo/letterhead;

• Church employees and personnel taking official or 
non-official roles within the ministry;

• Collecting offerings for the supporting ministry 
without clarity on its ownership and governance. 

• Promoting the ministry on official church platforms.

POTENTIAL NON-OWNED LIABILITY ISSUES



(3) Independent or Supporting Ministries 
Operating Without Proper Leadership and 
Oversight. 

• It is important to draw clear boundaries.

• Without such boundaries – Church and Local Conference 
faces exposure for the liabilities of the Supporting Ministry’s 
actions (or inaction).

• We must be clear, both internally and externally, about which 
ministries we operate, and which are owned, operated, and 
controlled by others.

POTENTIAL NON-OWNED LIABILITY ISSUES



•What if my members want to form a corporation for their 
own independent ministry?

• Separate Formation 

• Formal Defined Boundaries 

• Proper Workplace Policies 

• Independent Personnel

• Clarity in Communications  

POTENTIAL NON-OWNED LIABILITY ISSUES



We should not fear 
working with independent 
ministries, but we should 
prioritize a clear and 
formally established 
relationship as well as 
proper monitoring as the 
relationship moves 
forward. 

HEALTHY 
RELATIONSHIPS



• Adventist Risk Management – Safety Resources Newsletter and Presentations

• ChurchWest Mandated Reporting 

• Church HR Network

• https://adventistrisk.org/en-US/Safety-Resources/Solutions-
NewsLetter/2023/February/NADENG-How-to-Protect-Your-Organization-from-a-
Non?mc_cid=88d2fde9ea&mc_eid=ad482cbf20

• https://adventistrisk.org/en-US/Safety-Resources/Solutions-
NewsLetter/2023/January/NADENG-Managing-Known-Sex-
Offenders?mc_cid=88d2fde9ea&mc_eid=ad482cbf20

• https://churchwest.com/new-law-changes-on-how-we-implement-ab506/

Resources/References 



Anna Chung, Esq., 
General Counsel
Southeastern California Conference 
11330 Pierce St. 
Riverside, CA 92505-3303
(951) 509-2230 Telephone
anna.chung@seccsda.org

Contact Information



Be a part of the story!



Be a part of the story!



CENTER FOR 

DISCIPLESHIP & 

EVANGELISM
2024



TIMELINE

Soft Launch

February 2023 Winter 2024  

Rally/Event 

Announcement

January 2024

Official Launch

Bible Worker
Discipleship 101

Youth/YA Ministry

Equipped 2 Serve
Type of Event

Post Constituency 
Session
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